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COMMUNITY OUTREACH

Community Outreach| Presentations and Community Events

As we approach the opening of the
Larkspur station, the Communications

and Marketing department is making it

a priority to engage with the
community and prepare them for the

start of service. The comumity
outreach team participates in the
Marin Senior Fair each year, providing
information on SMART service, as well

as distributing discount Clipper cards

for seniors. Seniors receive a 50%
discount on the SMART train when they

use the discount ClipperBBER ® { a! w¢ ¢
booth was a popular stop at the Senior Fair and many attendees expressed excitement as we get
closer to beginning service to Larkspur.

Since the last SMART Board meeting, outreach staff has participated in the following community
events and pesentations:

A October 23 | Rotary Club of Rancho Cotati (Cotati)

October 23 | School Safety Presentation: Rancho Elementary School (Santa Rosa)

October 23 | Marin Senior Fair (San Rafael)

October 21 | Safety Presentation: Girl Scout Group (Santa Rosa)

October 18 | Group Trip: Senior Group (Santa Rosa)

October 18 | Presentation: Petaluma Chamber of Commerce (Petaluma)

> > > >

Community Outreach| Safety Education and Awareness

Rancho Elementary School in Novato
. welcomed SMART to their campus to
participate in Red Ribbon Week, a schawde
event dedicated to encouraging safety. The
community outreach team presented railroad
safety information to the entire student
population of over 400. Special emphasis was
placed on the new Novato Downtown s,
which is slated to open for service by the end
of the year. Students are encouraged to stay
alert and aware near all tracks, trains, and
stations.
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COMMUNITY OUTREACH

Digital Programs | Social Media

= Sonoma-Marin Area Rail Transit
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Communication Channe|S are imperative | Tlhe I'_arkspur station is almost regdy for the stanfc:;se,rvice;gru;ACFr;er\tvs.are
order to provide timely information e
regarding service alerts and updates for —
the public. Multiple PG&E Public Safety
Power Shutdowns in the month of
October have caused significantpacts ‘
to SMART service. Nixle is an important §
line of communication for many in
Sonoma and Marin Counties, especially
during emergency situations. SMART
service updates are sent through Nixle,
Twitter, and Facebook, with a combined
audience of over 22(. To subscribe to 3
SMART service alerts via Nixle, text the = j
word SMART to 88877.The community [l i '“'E-'?—:"‘"“?‘
outreach team works around the clock to ‘,I ! “m_ B > ==
provide information as soon as it is e T RARRE Al
available. Updates and press releases ar
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most popular post was an update on the
Larkspur station. Updates on the Waio Downtown station are also well received across all social
media platforms.

Digital Programg Construction Outreach

Preparation for the Larkspur extension opening continues. The Community Outreach and
Marketing department has been working closely with the City of San Rafael, County of Marin, and
the City of Larkspur to issue testing notifications and updates via soedib platforms, including
Nextdoor, Facebook, and Twitter, with a total reach of more than 37,000 people. Construction
notification canvassing has also been performed in Novato neighborhoods near the Downtown
station. For the latest updates, please visiww.SonomaMarinTrain.org/Projectdpdate
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Media | News Coverage
A October 28SMART cancels service because of PG&E sfRibbifiert ParkCotati Patch

A October 2823 school districtslosed through Friday due to Kincade {Banta Rosa Press
Democraj

A October 28 Sonoma County airport in Santa Rosa closed due to wider evacuations from
Kincade firdMarin Independent Journgl

A October 28 PG&E power shutoffs expected to majorly impacttB | NS Q&4 Y2 NJ A Y :
(KGO/ABC Channel 7

A October 28 SMART trains canceled Monday due to power shutddlenato Patch

A October 27 Sonoma County airport in Santa Rosa closed due to wider evacuations from
Kincade firdSanta Rosa Press Demograt

A Octobe 27, SMART trains canceled Monday for safety rea¢8RsGate
A October 27 SMART cancels Sunday train service due to traffic sighal o{8&g8ate

A October 24 Rohnert Park Council drops plans to request slower SMART train speeds
(KSRO/Radio 1350

A October 23Rohnert Park drops plan requesting SMART to reduce train speeds through fatal
intersection(Santa Rosa Press Demograt

A October 21 Rohnert Park Council to appeal SMART train speeds within city limits
(KSRO/Radio 1350

A October 20 Rohnert Parket to finalize request for SMART to reduce train speeds through
fatal crossingSanta Rosa Press Demograt

A October 17SMART advances-y@ar tax extension vote for March 2020 ballNbrth Bay
Business Journgl

A October 17CA: SMART board to consider plgcsales tax extension on March balibtass
Transit Magazine

A October 17 SMART advances sales tax renewal in MéPettaluma Argus Courier

A October 17SMART cancels last 2 trains for Larkspur testing on @8arfla Rosa Press
Democraj

A October 16 SMART advances 3@ar tax extension vote for March 2020 balSanta Rosa
Press Democrat

A October 16 SMART advances-y@ar tax extension ballot measufféarin Independent
Journa)
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A October 24 Rohnert Park Council drops plans to request slower SMAR§iesds
(KSRO/Radio 1350

A October 21 Rohnert Park Council to appeal SMART train speeds within city limits
(KSRO/Radio 1350

A October 15SMART board to consider placing sales tax extension on March(Balida
Rosa Press Democjat

A October 1QRohnert Park asks SMART to drop train speed through intersection %fter 5
fatality (Santa Rosa Press Demograt

A October 9 Supes approve study for another Sonoma County SMART ¢Retatuma
Patch

A October 7 State rail regulators to decide fatepfl y i w2 al Qa WSyyAy3a !
crossingSanta Rosa Press Demograt

A October7{ GFGS NI Af NBIdzZ I G2N&R (G2 RSOARS TFI 4GS 2
crossingSanta Rosa Press Demograt
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LARKSPUR EXT&ON PROJECT

A Work at the Larkspur Station is substantially complete.
A Train testing concluded on October 19, 2019.
A PreRevenue testings planned tostartin November.

A The Novato Downtown Station construction well underway with shelters, fencing, railings,
lightingand other amenities installed.

A The quadgate installation at Main Street in Penngrove isgming.

£
San Rafael"® Streetc train testing
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Francisco Boulevard Pedestrian Safety Enhancements Installation
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Bettini Transit ene( Pedestrian Safety channelization alorig SQtreet

"

“uy

Novato Downtown Platforng Construction of Bicycle
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Main Street in Penngroveinstallation ofadditional enhancemenivarning system gates
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